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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

NOT IN EDUCATION, EMPLOYMENT OR TRAINING 
(NEET) STRATEGY 2018-2021
1.0 SUMMARY OF THE REPORT

1.1 This report informs Scrutiny of the NEET Strategy 2018-2021 and provides an 
update on the progress made against the NEETs agenda in line with the previous 
strategy.

2.0 RECOMMENDATIONS

2.1 The content of this report is discussed and noted.

2.2 A report on the contribution of post-16 employment projects to the reduction in 16-24 
year old unemployment rate is submitted to this committee at a later date for further 
discussion.

3.0 INTRODUCTION AND BACKGROUND

3.1 Following on from the success of the NEET Strategy 2013-16, the NEET Strategy 
2018-21 has been formulated to ensure that mechanisms and systems continue to 
be improved and be developed.  The new strategy is focused on ensuring that young 
people who are at risk of not engaging in education, employment or training (NEET) 
or who have become NEET are supported appropriately to reintegrate into education 
and/or the labour market.

3.2 The responsibility for young people who are at risk of or who are NEET, up to the 
age of 24, is set out in the Youth Engagement and Progression Framework guidance 
from Welsh Government.  This guidance identifies the role of youth services across 
Wales in leading on the delivery of this agenda, and the responsibilities outlined in 
section 123 of the Learning and Skills Act.  This also means that the NEET Strategy 
is a key contributor to the Estyn inspection process of local authority services to 
children and young people.
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4.0 WHERE WE WERE

4.1 Under Recommendation 3 of Estyn Inspection Report 2012, the local authority was 
required to ‘devise and apply better strategies to reduce the number of young people 
not in education, employment or training.’

4.2 At the time of inspection in 2012 the local authority NEET figure, as published in the 
Careers Wales destination survey, was 6.2%, equating to 44 young people and there 
was no effective strategy in place.

4.3 In response to the recommendation, a number of actions were taken in order to 
secure improvement and the local authority now has effective systems and 
processes in place to undertake the identification, tracking and allocation of support 
for learners who are identified as ‘high risk’ NEET.

4.4 The authority agreed a NEETs strategy 2018-21 with the following key objectives:
 Continue to ensure effective early Identification at pre and post 16
 Maintain and Improve the Brokerage and Co-ordination of Support
 Ensure Provision Meets the Needs of Young People
 Strengthen employability skills and opportunities for employment and training

5.0 WHERE WE ARE NOW

5.1 Through implementation and monitoring of the local authority NEET strategy, a 
sustained reduction in the NEET figure for Merthyr Tydfil has been achieved and the 
local authority consistently performs above the Wales average.  Most young people 
now make a successful transition from school to a post-16 destination and for five 
years in a row, there have been no young people with an ‘unknown’ destination.

5.2 The impact of these actions can be demonstrated in the table below.

NEET% - Year 11 Trend Data – Merthyr Tydfil
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1.6%
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1.3%
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4.2%
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3.7%

All Wales:
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3.1%

All Wales:
2.0%

All Wales:
1.6%

5.3 This success has carried through to the older age group and there has been a 
significant improvement in the 16-24 year old youth unemployment figure over the 
same period.  At the end of September 2018 (Stats Wales), the annual population 
survey identified that the unemployment rate for 16-24 year olds in Merthyr Tydfil 
was 13.7%, which is below the Wales Average of 13.8%.  This figure has been 
adjusted slightly from March 2018 when it was 13.5%, which equalled the Wales 
average.  Overall the improvement in the unemployment rate for 16-24 year olds in  
Merthyr Tydfil has been at an accelerated pace in comparison to the rest of Wales.

5.4 The above details the impact of the strategic approach to NEETs across the 
authority.  In relation to the progress against the actions within the strategy itself the 
following year one key developments should be noted.



5.4.1 Aim 1 – Continue to ensure effective early identification at pre and post 16
 Following the pilot of the Early Identification Toolkit (EIT) for 11-16 year olds, a 

move from a paper-based system to the use of Capita One for recording of 
professional judgements took place from September 2018.  Capita One is now 
used to record and report on the ‘RAG’ status of young people aged 11-16.

 In partnership with education officers, an early identification toolkit and 
accompanying guidance, focused on primary age children has been developed. 

 Some destination information from the College Merthyr Tydfil is now being shared 
with the local authority. 

5.4.2 Aim 2- Maintain and Improve the Brokerage and Co-ordination of Support
 A series of reports have been developed in Capita One, which will improve 

tracking arrangements and enable the measurement of the impact of interventions 
on young people.

5.4.3 Aim 3- Ensure Provision Meets the Needs of Young People
 Monthly meetings have been established between the Children Looked After 

(CLA) Co-ordinator and the NEET’s Co-ordinator to monitor the progress of CLA 
young people aged 11-16, with a focus on Year 11.  This ensures that this 
vulnerable group of learners is able to access additional support via the school 
NEET Panels and that their post-16 transition is monitored.

5.4.4 Aim 4- Strengthen employability skills and opportunities for employment and training
 The Economic Regeneration Department has taken the learning from the 

business skills research and incorporated this information into their draft 
Economic Development Strategy.

 European funded post-16 employment projects have secured extensions to 
December 2022, thus ensuring continuity of support for the near future.

6.0 WHERE WE WANT TO BE

6.1 It is crucial that the success of the local authority’s NEET Strategy continues in order 
to ensure that the current performance levels are maintained.

6.2 However, it must be noted that due to issues around GDPR, completion of the 
Careers Wales Destination Survey 2018 across Wales has encountered significant 
barriers.  The likely impact is that there may be some young people classed as 
‘unknown’ for this first time since 2012.  However, due to local tracking and 
monitoring systems this is not likely to include any young people identified as ‘high 
risk’ NEET.

6.3 The investment in the expansion of the use of Capita One across the Youth Service, 
Flying Start and Parenting teams should ensure more effective use of the database 
across services, thus improving the quality of data.

7.0 WHAT WE NEED TO DO NEXT

7.1 Key actions for the current financial year have been agreed by the NEET Steering 
Group, namely:

 Pilot the Early Identification Toolkit at Key Stage 2 with eight primary schools.  
This will be completed at the end of the summer term 2019, followed by an 
evaluation.



 Within the Learning Department, pilot across the NEETs and wider prevention 
teams a shared Capita One team to develop reports and improve the quality and 
use of data.  This arrangement will be reviewed in July 2019.

 In conjunction with the Economic Regeneration Department, College Merthyr 
Tydfil and Careers Wales, understand how post-16 employment projects have 
contributed to the improvement in unemployment for 16-24 year olds. 

 Explore ways of improving the destination information of college leavers along 
with their potential support requirements with the Economic Regeneration 
Department, College Merthyr Tydfil and Careers Wales.

 Develop the use of Capita One across all service areas that engage with children 
and young people so that data is more easily accessible and can be utilised to 
support intervention.  This will require growth for the Learning Department both in 
terms of staffing and capital.

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 The contents of this report relate to the following Wellbeing Objectives:

Best start to life: children and young people get the best start to life and are 
equipped with the skills they need to be successful learners and confident 
individuals. 
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